Date/Time:

Report ID:

CMS-BM-003

Engineer: 1901

Massachusetts Bay Transportation Authority

Capital Ma

nagement System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 1160

Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name: Barletta Heavy Division, Inc.
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0120.459 BUILDING CONDITION SURVEY LS 1 $108,990.00 $108,990.00 $24,600.00 $24,600.00 ($84,390.00) ($84,390.00)
0130.130 CONSTRUCT PASSENGER STATION LS 1 $35,866,608.00 $35,866,608.00 $41,695,112.0C $41,695,112.0C $5,828,504.00 $5,828,504.00
FACILITIES
0130.429  TRAFFIC OFFICERS SERVICES AN 1 $210,000.00 $210,000.00 $210,000.00 $210,000.00 $0.00 $0.00
0130.436 ELECTRIC COMPANY AN 1 $105,000.00 $105,000.00 $105,000.00 $105,000.00 $0.00 $0.00
0211.471 PROTECTION OF UTILITIES AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0211.495 SITE UTILITIES AN 1 $210,000.00 $210,000.00 $210,000.00 $210,000.00 $0.00 $0.00
0213.212 INTEGRATED PEST MANAGEMENT AN 1 $101,000.00 $101,000.00 $101,000.00 $101,000.00 $0.00 $0.00
0221.331 DISPOSE OF QUALIFYING SOILS AN 1 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $0.00 $0.00
0222.006 UNCLASSIFIED EXCAVATION LS 1 $390,876.00 $390,876.00 $750,000.00 $750,000.00 $359,124.00 $359,124.00
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Date/Time:

Massachusetts Bay Transportation Authority

ReportID:  CMS-BM-003 Capital Management System
Comparison of Bids Bid Date:  08/17/2021
Contract J66CNO1
Engineer: Bidder:
9 1901 Winchester Center Improvements, Winchester, MA 1160
Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  Barletta Heavy Division, Inc.
Engineer Bidder Variance

Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0290.005 RAILROAD WORK AN 1 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $0.00 $0.00

6500.000 RISK ALLOWANCE RA 1 $3,637,000.00 $3,637,000.00  $3,637,000.00 $3,637,000.00 $0.00 $0.00

Total Estimate Contract Base Bid:

$40,939,474.00

$47,042,712.00

$6,103,238.00
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Date/Time:
Report ID:  CMS-BM-003

Engineer: 1901

Firm Name: JACOBS ENGINEERING GROUP INC.

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 1160

Firm Name:  Barletta Heavy Division, Inc.

Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A01 Line Items
0945.000 VENEER STONE LS 1 $66,000.00 $66,000.00 $421,000.00 $421,000.00 $355,000.00 $355,000.00
Subtotal Alternate # AO1: $66,000.00 $421,000.00 $355,000.00

Page 3 of 43



Date/Time:
Report ID:  CMS-BM-003

Engineer: 1901

Firm Name: JACOBS ENGINEERING GROUP INC.

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 1160

Firm Name:  Barletta Heavy Division, Inc.

Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A02 Line Items
0450.000 MASONRY RESTORATION LS 1 $179,000.00 $179,000.00 $144,000.00 $144,000.00 ($35,000.00) ($35,000.00)
Subtotal Alternate # A02: $179,000.00 $144,000.00 ($35,000.00)
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Date/Time: Massachusetts Bay Transportation Authority
ReportID:  CMS-BM-003 Capital Management System

Comparison of Bids Bid Date:  08/17/2021

Contract J66CNO1
Engineer: 1901 Bidder:

Winchester Center Improvements, Winchester, MA 1160

Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  Barletta Heavy Division, Inc.

Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A03 Line Items
0310.048 CONCRETE CLEANING AND LS 1 $98,000.00 $98,000.00 $23,288.00 $23,288.00 ($74,712.00) ($74,712.00)
RESTORATION
Subtotal Alternate # A03: $98,000.00 $23,288.00 ($74,712.00)
Contract Total - Base Bid and Alternates: $41,282,474.00 $47,631,000.00 $6,348,526.00
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Date/Time:

Report ID:

CMS-BM-003

Engineer: 1901

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 4106

Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  Judlau Contracting, Inc.
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0120.459 BUILDING CONDITION SURVEY LS 1 $108,990.00 $108,990.00 $75,000.00 $75,000.00 ($33,990.00) ($33,990.00)
0130.130 CONSTRUCT PASSENGER STATION LS 1 $35,866,608.00 $35,866,608.00 $42,891,000.00 $42,891,000.00 $7,024,392.00 $7,024,392.00
FACILITIES
0130.429  TRAFFIC OFFICERS SERVICES AN 1 $210,000.00 $210,000.00 $210,000.00 $210,000.00 $0.00 $0.00
0130.436 ELECTRIC COMPANY AN 1 $105,000.00 $105,000.00 $105,000.00 $105,000.00 $0.00 $0.00
0211.471 PROTECTION OF UTILITIES AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0211.495  SITEUTILITIES AN 1 $210,000.00 $210,000.00 $210,000.00 $210,000.00 $0.00 $0.00
0213.212 INTEGRATED PEST MANAGEMENT AN 1 $101,000.00 $101,000.00 $101,000.00 $101,000.00 $0.00 $0.00
0221.331 DISPOSE OF QUALIFYING SOILS AN 1 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $0.00 $0.00
0222.006 UNCLASSIFIED EXCAVATION LS 1 $390,876.00 $390,876.00 $250,000.00 $250,000.00 ($140,876.00) ($140,876.00)
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Date/Time:

Massachusetts Bay Transportation Authority

ReportID:  CMS-BM-003 Capital Management System
Comparison of Bids Bid Date:  08/17/2021
Contract J66CNO1
Engineer: Bidder:
9 1901 Winchester Center Improvements, Winchester, MA 4106
Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  Judlau Contracting, Inc.
Engineer Bidder Variance

Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0290.005 RAILROAD WORK AN 1 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $0.00 $0.00

6500.000 RISK ALLOWANCE RA 1 $3,637,000.00 $3,637,000.00  $3,637,000.00 $3,637,000.00 $0.00 $0.00

Total Estimate Contract Base Bid:

$40,939,474.00

$47,789,000.00

$6,849,526.00
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Date/Time:
Report ID:  CMS-BM-003

Engineer: 1901

Firm Name: JACOBS ENGINEERING GROUP INC.

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 4106

Firm Name:  Judlau Contracting, Inc.

Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A01 Line Items
0945.000 VENEER STONE LS 1 $66,000.00 $66,000.00 $350,000.00 $350,000.00 $284,000.00 $284,000.00
Subtotal Alternate # AO1: $66,000.00 $350,000.00 $284,000.00
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Date/Time:
Report ID:  CMS-BM-003

Engineer: 1901

Firm Name: JACOBS ENGINEERING GROUP INC.

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 4106

Firm Name:  Judlau Contracting, Inc.

Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A02 Line Items
0450.000 MASONRY RESTORATION LS 1 $179,000.00 $179,000.00 $178,000.00 $178,000.00 (%$1,000.00) (%$1,000.00)
Subtotal Alternate # A02: $179,000.00 $178,000.00 ($1,000.00)
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Date/Time: Massachusetts Bay Transportation Authority
ReportID:  CMS-BM-003 Capital Management System

Comparison of Bids Bid Date:  08/17/2021

Contract J66CNO1
Engineer: 1901 Bidder:

Winchester Center Improvements, Winchester, MA 4106

Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  Judlau Contracting, Inc.

Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A03 Line Items
0310.048 CONCRETE CLEANING AND LS 1 $98,000.00 $98,000.00 $23,000.00 $23,000.00 ($75,000.00) ($75,000.00)
RESTORATION
Subtotal Alternate # A03: $98,000.00 $23,000.00 ($75,000.00)
Contract Total - Base Bid and Alternates: $41,282,474.00 $48,340,000.00 $7,057,526.00
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Date/Time:

Report ID:

CMS-BM-003

Engineer: 1901

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 4533

Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  Skanska Usa Civil Northeast, Inc.
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0120.459 BUILDING CONDITION SURVEY LS 1 $108,990.00 $108,990.00 $50,000.00 $50,000.00 ($58,990.00) ($58,990.00)
0130.130 CONSTRUCT PASSENGER STATION LS 1 $35,866,608.00 $35,866,608.00 $43,077,000.00 $43,077,000.00 $7,210,392.00 $7,210,392.00
FACILITIES
0130.429  TRAFFIC OFFICERS SERVICES AN 1 $210,000.00 $210,000.00 $210,000.00 $210,000.00 $0.00 $0.00
0130.436 ELECTRIC COMPANY AN 1 $105,000.00 $105,000.00 $105,000.00 $105,000.00 $0.00 $0.00
0211.471 PROTECTION OF UTILITIES AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0211.495  SITEUTILITIES AN 1 $210,000.00 $210,000.00 $210,000.00 $210,000.00 $0.00 $0.00
0213.212 INTEGRATED PEST MANAGEMENT AN 1 $101,000.00 $101,000.00 $101,000.00 $101,000.00 $0.00 $0.00
0221.331 DISPOSE OF QUALIFYING SOILS AN 1 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $0.00 $0.00
0222.006 UNCLASSIFIED EXCAVATION LS 1 $390,876.00 $390,876.00 $150,000.00 $150,000.00 ($240,876.00) ($240,876.00)
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Date/Time:

Massachusetts Bay Transportation Authority

ReportID:  CMS-BM-003 Capital Management System
Comparison of Bids Bid Date:  08/17/2021
Contract J66CNO1
Engineer: Bidder:
9 1901 Winchester Center Improvements, Winchester, MA 4533
Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  Skanska Usa Civil Northeast, Inc.
Engineer Bidder Variance

Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0290.005 RAILROAD WORK AN 1 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $0.00 $0.00

6500.000 RISK ALLOWANCE RA 1 $3,637,000.00 $3,637,000.00  $3,637,000.00 $3,637,000.00 $0.00 $0.00

Total Estimate Contract Base Bid:

$40,939,474.00

$47,850,000.00

$6,910,526.00
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Date/Time:
Report ID:  CMS-BM-003

Engineer: 1901

Firm Name: JACOBS ENGINEERING GROUP INC.

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 4533

Firm Name: Skanska Usa Civil Northeast, Inc.

Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A01 Line Items
0945.000 VENEER STONE LS 1 $66,000.00 $66,000.00 $500,000.00 $500,000.00 $434,000.00 $434,000.00
Subtotal Alternate # AO1: $66,000.00 $500,000.00 $434,000.00
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Date/Time:
Report ID:  CMS-BM-003

Engineer: 1901

Firm Name: JACOBS ENGINEERING GROUP INC.

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 4533

Firm Name: Skanska Usa Civil Northeast, Inc.

Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A02 Line Items
0450.000 MASONRY RESTORATION LS 1 $179,000.00 $179,000.00 $150,000.00 $150,000.00 ($29,000.00) ($29,000.00)
Subtotal Alternate # A02: $179,000.00 $150,000.00 ($29,000.00)
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Date/Time:

Massachusetts Bay Transportation Authority

ReportID:  CMS-BM-003 Capital Management System
Comparison of Bids Bid Date:  08/17/2021
Contract J66CNO1
Engineer: Bidder:
9 1901 Winchester Center Improvements, Winchester, MA 4533
Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  Skanska Usa Civil Northeast, Inc.
Engineer Bidder Variance

Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A03 Line Items

0310.048 CONCRETE CLEANING AND LS 1 $98,000.00 $98,000.00 $75,000.00 $75,000.00 ($23,000.00) ($23,000.00)

RESTORATION
Subtotal Alternate # AO3:

Contract Total - Base Bid and Alternates:

$98,000.00

$41,282,474.00

$75,000.00

$48,575,000.00

($23,000.00)

$7,292,526.00
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Date/Time:

Report ID:

CMS-BM-003

Engineer: 1901

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 2880

Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  Sps New England, Inc.
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0120.459  BUILDING CONDITION SURVEY LS 1 $108,990.00 $108,990.00 $310,000.00 $310,000.00 $201,010.00 $201,010.00
0130.130 CONSTRUCT PASSENGER STATION LS 1 $35,866,608.00 $35,866,608.00 $44,381,100.00 $44,381,100.00 $8,514,492.00 $8,514,492.00
FACILITIES
0130.429  TRAFFIC OFFICERS SERVICES AN 1 $210,000.00 $210,000.00 $210,000.00 $210,000.00 $0.00 $0.00
0130.436  ELECTRIC COMPANY AN 1 $105,000.00 $105,000.00 $105,000.00 $105,000.00 $0.00 $0.00
0211.471  PROTECTION OF UTILITIES AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0211.495  SITEUTILITIES AN 1 $210,000.00 $210,000.00 $210,000.00 $210,000.00 $0.00 $0.00
0213.212 INTEGRATED PEST MANAGEMENT AN 1 $101,000.00 $101,000.00 $101,000.00 $101,000.00 $0.00 $0.00
0221.331  DISPOSE OF QUALIFYING SOILS AN 1 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $0.00 $0.00
0222.006  UNCLASSIFIED EXCAVATION LS 1 $390,876.00 $390,876.00 $186,335.00 $186,335.00 ($204,541.00) ($204,541.00)
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Date/Time:

Massachusetts Bay Transportation Authority

ReportID:  CMS-BM-003 Capital Management System
Comparison of Bids Bid Date:  08/17/2021
Contract J66CNO1
Engineer: Bidder:
9 1901 Winchester Center Improvements, Winchester, MA 2880
Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  Sps New England, Inc.
Engineer Bidder Variance

Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0290.005 RAILROAD WORK AN 1 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $0.00 $0.00

6500.000 RISK ALLOWANCE RA 1 $3,637,000.00 $3,637,000.00  $3,637,000.00 $3,637,000.00 $0.00 $0.00

Total Estimate Contract Base Bid:

$40,939,474.00

$49,450,435.00

$8,510,961.00
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Date/Time:
Report ID:  CMS-BM-003

Engineer: 1901

Firm Name: JACOBS ENGINEERING GROUP INC.

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 2880

Firm Name:  Sps New England, Inc.

Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A01 Line Items
0945.000 VENEER STONE LS 1 $66,000.00 $66,000.00 $135,000.00 $135,000.00 $69,000.00 $69,000.00
Subtotal Alternate # AO1: $66,000.00 $135,000.00 $69,000.00
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Date/Time:
Report ID:  CMS-BM-003

Engineer: 1901

Firm Name: JACOBS ENGINEERING GROUP INC.

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 2880

Firm Name:  Sps New England, Inc.

Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A02 Line Items
0450.000 MASONRY RESTORATION LS 1 $179,000.00 $179,000.00 $110,000.0C $110,000.0C ($69,000.00) ($69,000.00)
Subtotal Alternate # A02: $179,000.00 $110,000.0C ($69,000.00)
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Date/Time: Massachusetts Bay Transportation Authority
ReportID:  CMS-BM-003 Capital Management System

Comparison of Bids Bid Date:  08/17/2021

Contract J66CNO1
Engineer: 1901 Bidder:

Winchester Center Improvements, Winchester, MA 2880

Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  Sps New England, Inc.

Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A03 Line Items
0310.048 CONCRETE CLEANING AND LS 1 $98,000.00 $98,000.00 $60,000.00 $60,000.00 ($38,000.00) ($38,000.00)
RESTORATION
Subtotal Alternate # A03: $98,000.00 $60,000.00 ($38,000.00)
Contract Total - Base Bid and Alternates: $41,282,474.00 $49,755,435.00 $8,472,961.00
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Date/Time:

Report ID:

CMS-BM-003

Engineer: 1901

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 1442

Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  Daniel O'Connell'S Sons Inc.
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0120.459 BUILDING CONDITION SURVEY LS 1 $108,990.00 $108,990.00 $150,000.00 $150,000.00 $41,010.00 $41,010.00
0130.130 CONSTRUCT PASSENGER STATION LS 1 $35,866,608.00 $35,866,608.00 $48,109,000.00 $48,109,000.00 $12,242,392.00 $12,242,392.00
FACILITIES
0130.429  TRAFFIC OFFICERS SERVICES AN 1 $210,000.00 $210,000.00 $210,000.00 $210,000.00 $0.00 $0.00
0130.436 ELECTRIC COMPANY AN 1 $105,000.00 $105,000.00 $105,000.00 $105,000.00 $0.00 $0.00
0211.471 PROTECTION OF UTILITIES AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0211.495  SITEUTILITIES AN 1 $210,000.00 $210,000.00 $210,000.00 $210,000.00 $0.00 $0.00
0213.212 INTEGRATED PEST MANAGEMENT AN 1 $101,000.00 $101,000.00 $101,000.00 $101,000.00 $0.00 $0.00
0221.331 DISPOSE OF QUALIFYING SOILS AN 1 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $0.00 $0.00
0222.006 UNCLASSIFIED EXCAVATION LS 1 $390,876.00 $390,876.00 $275,000.00 $275,000.00 ($115,876.00) ($115,876.00)
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Date/Time:

Massachusetts Bay Transportation Authority

ReportID:  CMS-BM-003 Capital Management System
Comparison of Bids Bid Date:  08/17/2021
Contract J66CNO1
Engineer: Bidder:
9 1901 Winchester Center Improvements, Winchester, MA 1442
Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  Daniel O'Connell'S Sons Inc.
Engineer Bidder Variance

Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0290.005 RAILROAD WORK AN 1 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $0.00 $0.00

6500.000 RISK ALLOWANCE RA 1 $3,637,000.00 $3,637,000.00  $3,637,000.00 $3,637,000.00 $0.00 $0.00

Total Estimate Contract Base Bid:

$40,939,474.00

$53,107,000.00

$12,167,526.00
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Date/Time:
Report ID:  CMS-BM-003

Engineer: 1901

Firm Name: JACOBS ENGINEERING GROUP INC.

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 1442

Firm Name: Daniel O'Connell'S Sons Inc.

Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A01 Line Items
0945.000 VENEER STONE LS 1 $66,000.00 $66,000.00 $285,000.00 $285,000.00 $219,000.00 $219,000.00
Subtotal Alternate # AO1: $66,000.00 $285,000.00 $219,000.00
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Date/Time:
Report ID:  CMS-BM-003

Engineer: 1901

Firm Name: JACOBS ENGINEERING GROUP INC.

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 1442

Firm Name: Daniel O'Connell'S Sons Inc.

Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A02 Line Items
0450.000 MASONRY RESTORATION LS 1 $179,000.00 $179,000.00 $120,000.00 $120,000.00 ($59,000.00) ($59,000.00)
Subtotal Alternate # A02: $179,000.00 $120,000.00 ($59,000.00)
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Date/Time:

Massachusetts Bay Transportation Authority

ReportID:  CMS-BM-003 Capital Management System
Comparison of Bids Bid Date:  08/17/2021
Contract J66CNO1
Engineer: Bidder:
9 1901 Winchester Center Improvements, Winchester, MA 1442
Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  Daniel O'Connell'S Sons Inc.
Engineer Bidder Variance

Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A03 Line Items

0310.048 CONCRETE CLEANING AND LS 1 $98,000.00 $98,000.00 $15,000.00 $15,000.00 ($83,000.00) ($83,000.00)

RESTORATION
Subtotal Alternate # AO3:

Contract Total - Base Bid and Alternates:

$98,000.00

$41,282,474.00

$15,000.00

$53,527,000.00

($83,000.00)

$12,244,526.00
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Date/Time:

Report ID:

CMS-BM-003

Engineer: 1901

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 1873

Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name: J. F. White Contracting Co.
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0120.459 BUILDING CONDITION SURVEY LS 1 $108,990.00 $108,990.00 $90,000.00 $90,000.00 ($18,990.00) ($18,990.00)
0130.130 CONSTRUCT PASSENGER STATION LS 1 $35,866,608.00 $35,866,608.00 $49,190,000.00 $49,190,000.00 $13,323,392.00 $13,323,392.00
FACILITIES
0130.429  TRAFFIC OFFICERS SERVICES AN 1 $210,000.00 $210,000.00 $210,000.00 $210,000.00 $0.00 $0.00
0130.436 ELECTRIC COMPANY AN 1 $105,000.00 $105,000.00 $105,000.00 $105,000.00 $0.00 $0.00
0211.471 PROTECTION OF UTILITIES AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0211.495  SITEUTILITIES AN 1 $210,000.00 $210,000.00 $210,000.00 $210,000.00 $0.00 $0.00
0213.212 INTEGRATED PEST MANAGEMENT AN 1 $101,000.00 $101,000.00 $101,000.00 $101,000.00 $0.00 $0.00
0221.331 DISPOSE OF QUALIFYING SOILS AN 1 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $0.00 $0.00
0222.006 UNCLASSIFIED EXCAVATION LS 1 $390,876.00 $390,876.00 $140,000.00 $140,000.00 ($250,876.00) ($250,876.00)
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Date/Time:

Massachusetts Bay Transportation Authority

ReportID:  CMS-BM-003 Capital Management System
Comparison of Bids Bid Date:  08/17/2021
Contract J66CNO1
Engineer: Bidder:
9 1901 Winchester Center Improvements, Winchester, MA 1873
Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name: J. F. White Contracting Co.
Engineer Bidder Variance

Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0290.005 RAILROAD WORK AN 1 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $0.00 $0.00

6500.000 RISK ALLOWANCE RA 1 $3,637,000.00 $3,637,000.00  $3,637,000.00 $3,637,000.00 $0.00 $0.00

Total Estimate Contract Base Bid: $40,939,474.00

$53,993,000.00

$13,053,526.00
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Date/Time:
Report ID:  CMS-BM-003

Engineer: 1901

Firm Name: JACOBS ENGINEERING GROUP INC.

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 1873

Firm Name: J. F. White Contracting Co.

Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A01 Line Items
0945.000 VENEER STONE LS 1 $66,000.00 $66,000.00 $404,600.00 $404,600.00 $338,600.00 $338,600.00
Subtotal Alternate # AO1: $66,000.00 $404,600.00 $338,600.00
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Date/Time:
Report ID:  CMS-BM-003

Engineer: 1901

Firm Name: JACOBS ENGINEERING GROUP INC.

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 1873

Firm Name: J. F. White Contracting Co.

Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A02 Line Items
0450.000 MASONRY RESTORATION LS 1 $179,000.00 $179,000.00 $137,600.00 $137,600.00 ($41,400.00) ($41,400.00)
Subtotal Alternate # A02: $179,000.00 $137,600.00 ($41,400.00)
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Date/Time: Massachusetts Bay Transportation Authority
ReportID:  CMS-BM-003 Capital Management System

Comparison of Bids Bid Date:  08/17/2021

Contract J66CNO1
Engineer: 1901 Bidder:

Winchester Center Improvements, Winchester, MA 1873

Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name: J. F. White Contracting Co.

Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A03 Line Items
0310.048 CONCRETE CLEANING AND LS 1 $98,000.00 $98,000.00 $66,000.00 $66,000.00 ($32,000.00) ($32,000.00)
RESTORATION
Subtotal Alternate # A03: $98,000.00 $66,000.00 ($32,000.00)
Contract Total - Base Bid and Alternates: $41,282,474.00 $54,601,200.00 $13,318,726.00
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Date/Time:

Report ID:

CMS-BM-003

Engineer: 1901

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 3203

Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  A.A. Will Corporation
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0120.459 BUILDING CONDITION SURVEY LS 1 $108,990.00 $108,990.00 $100,000.00 $100,000.00 (%$8,990.00) (%$8,990.00)
0130.130 CONSTRUCT PASSENGER STATION LS 1 $35,866,608.00 $35,866,608.00 $49,644,000.00 $49,644,000.00 $13,777,392.00 $13,777,392.00
FACILITIES
0130.429  TRAFFIC OFFICERS SERVICES AN 1 $210,000.00 $210,000.00 $210,000.00 $210,000.00 $0.00 $0.00
0130.436 ELECTRIC COMPANY AN 1 $105,000.00 $105,000.00 $105,000.00 $105,000.00 $0.00 $0.00
0211.471 PROTECTION OF UTILITIES AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0211.495  SITEUTILITIES AN 1 $210,000.00 $210,000.00 $210,000.00 $210,000.00 $0.00 $0.00
0213.212 INTEGRATED PEST MANAGEMENT AN 1 $101,000.00 $101,000.00 $101,000.00 $101,000.00 $0.00 $0.00
0221.331 DISPOSE OF QUALIFYING SOILS AN 1 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $0.00 $0.00
0222.006 UNCLASSIFIED EXCAVATION LS 1 $390,876.00 $390,876.00 $500,000.00 $500,000.00 $109,124.00 $109,124.00
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Date/Time:

Massachusetts Bay Transportation Authority

ReportID:  CMS-BM-003 Capital Management System
Comparison of Bids Bid Date:  08/17/2021
Contract J66CNO1
Engineer: Bidder:
9 1901 Winchester Center Improvements, Winchester, MA 3203
Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  A.A. Will Corporation
Engineer Bidder Variance

Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0290.005 RAILROAD WORK AN 1 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $0.00 $0.00

6500.000 RISK ALLOWANCE RA 1 $3,637,000.00 $3,637,000.00  $3,637,000.00 $3,637,000.00 $0.00 $0.00

Total Estimate Contract Base Bid:

$40,939,474.00

$54,817,000.00

$13,877,526.00
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Date/Time:
Report ID:  CMS-BM-003

Engineer: 1901

Firm Name: JACOBS ENGINEERING GROUP INC.

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 3203

Firm Name:  A.A. Will Corporation

Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A01 Line Items
0945.000 VENEER STONE LS 1 $66,000.00 $66,000.00 $520,000.00 $520,000.00 $454,000.00 $454,000.00
Subtotal Alternate # AO1: $66,000.00 $520,000.00 $454,000.00
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Date/Time:
Report ID:  CMS-BM-003

Engineer: 1901

Firm Name: JACOBS ENGINEERING GROUP INC.

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date: 08/17/2021

Bidder: 3203

Firm Name:  A.A. Will Corporation

Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A02 Line Items
0450.000 MASONRY RESTORATION LS 1 $179,000.00 $179,000.00 $190,000.00 $190,000.00 $11,000.0C $11,000.0C
Subtotal Alternate # A02: $179,000.00 $190,000.00 $11,000.0C
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Date/Time:

Massachusetts Bay Transportation Authority

ReportID:  CMS-BM-003 Capital Management System
Comparison of Bids Bid Date:  08/17/2021
Contract J66CNO1
Engineer: Bidder:
9 1901 Winchester Center Improvements, Winchester, MA 3203
Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  A.A. Will Corporation
Engineer Bidder Variance

Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Alternate #A03 Line Items

0310.048 CONCRETE CLEANING AND LS 1 $98,000.00 $98,000.00 $20,000.00 $20,000.00 ($78,000.00) ($78,000.00)

RESTORATION
Subtotal Alternate # AO3:

Contract Total - Base Bid and Alternates:

$98,000.00

$41,282,474.00

$20,000.00

$55,547,000.00

($78,000.00)

$14,264,526.00
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Date/Time:
Report ID: CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date:  08/17/2021
Contract J66CNO1
Engineer: Bidder:
9 1901 Winchester Center Improvements, Winchester, MA 3203
Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  A.A. Will Corporation
Engineer Bidder Variance

Total Type Basic =

Contract Total - Base Bid and Alternates:

Total Type Alternate group 03 - not in bid total =
Total Type Alternate group 02 - not in bid total =

Total Type Alternate group 01 - not in bid total =

$37,302,474.00

$51,180,000.00

$41,282,474.00
$98,000.00

$179,000.00

$66,000.00

$55,547,000.00
$20,000.00

$190,000.00

$520,000.00

($13,877,526.00)

($14,264,526.00)
$78,000.00

($11,000.00)

($454,000.00)
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Date/Time:
Report ID:  CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date:  08/17/2021
Contract Je6CNO1
Engineer: 1901 Winchester Center Improvements, Winchester, MA Bidder: 3203
Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  A.A. Will Corporation
Engineer Bidder Variance
Total Type Basic = $3,637,000.00 $3,637,000.00 $0.00

Total Type Basic =

Contract Total - Base Bid and Alternates:

Total Type Alternate group 03 - not in bid total =
Total Type Alternate group 02 - not in bid total =

Total Type Alternate group 01 - not in bid total =

$37,302,474.00

$50,356,000.00

$41,282,474.00
$98,000.00

$179,000.00

$66,000.00

$54,601,200.00
$66,000.00

$137,600.00

$404,600.00

($13,053,526.00)

($13,318,726.00)
$32,000.00

$41,400.00

($338,600.00)

Page 37 of 43



Date/Time:
Report ID:  CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date:  08/17/2021
Contract Je6CNO1
Engineer: 1901 Winchester Center Improvements, Winchester, MA Bidder: 1873
Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name: J. F. White Contracting Co.
Engineer Bidder Variance
Total Type Basic = $3,637,000.00 $3,637,000.00 $0.00

Total Type Basic =

Contract Total - Base Bid and Alternates:

Total Type Alternate group 03 - not in bid total =
Total Type Alternate group 02 - not in bid total =

Total Type Alternate group 01 - not in bid total =

$37,302,474.00

$49,470,000.00

$41,282,474.00
$98,000.00

$179,000.00

$66,000.00

$53,527,000.00
$15,000.00

$120,000.00

$285,000.00

($12,167,526.00)

($12,244,526.00)
$83,000.00

$59,000.00

($219,000.00)
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Date/Time:
Report ID:  CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date:  08/17/2021
Contract Je6CNO1
Engineer: 1901 Winchester Center Improvements, Winchester, MA Bidder: 1442
Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  Daniel O'Connell'S Sons Inc.
Engineer Bidder Variance
Total Type Basic = $3,637,000.00 $3,637,000.00 $0.00

Total Type Basic =

Contract Total - Base Bid and Alternates:

Total Type Alternate group 03 - not in bid total =
Total Type Alternate group 02 - not in bid total =

Total Type Alternate group 01 - not in bid total =

$37,302,474.00

$45,813,435.00

$41,282,474.00
$98,000.00

$179,000.00

$66,000.00

$49,755,435.00
$60,000.00

$110,000.0C

$135,000.00

($8,510,961.00)

($8,472,961.00)
$38,000.00

$69,000.00

($69,000.00)
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Date/Time:
Report ID:  CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date:  08/17/2021
Contract Je6CNO1
Engineer: 1901 Winchester Center Improvements, Winchester, MA Bidder: 2880
Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  Sps New England, Inc.
Engineer Bidder Variance
Total Type Basic = $3,637,000.00 $3,637,000.00 $0.00

Total Type Basic =

Contract Total - Base Bid and Alternates:

Total Type Alternate group 03 - not in bid total =
Total Type Alternate group 02 - not in bid total =

Total Type Alternate group 01 - not in bid total =

$37,302,474.00

$44,213,000.00

$41,282,474.00
$98,000.00

$179,000.00

$66,000.00

$48,575,000.00
$75,000.00

$150,000.00

$500,000.00

($6,910,526.00)

($7,292,526.00)
$23,000.00

$29,000.00

($434,000.00)
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Date/Time:
Report ID:  CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date:  08/17/2021
Contract J66CNO1
Engineer: 1901 Winchester Center Improvements, Winchester, MA Bidder: 4533
Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  Skanska Usa Civil Northeast, Inc.
Engineer Bidder Variance
Total Type Basic = $3,637,000.00 $3,637,000.00 $0.00

Total Type Basic =

Contract Total - Base Bid and Alternates:

Total Type Alternate group 03 - not in bid total =
Total Type Alternate group 02 - not in bid total =

Total Type Alternate group 01 - not in bid total =

$37,302,474.00

$44,152,000.00

$41,282,474.00
$98,000.00

$179,000.00

$66,000.00

$48,340,000.00
$23,000.00

$178,000.00

$350,000.00

($6,849,526.00)

($7,057,526.00)
$75,000.00

$1,000.00

($284,000.00)
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Date/Time:
Report ID:  CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date:  08/17/2021
Contract J66CNO1
Engineer: 1901 Winchester Center Improvements, Winchester, MA Bidder: 4106
Firm Name: JACOBS ENGINEERING GROUP INC. Firm Name:  Judlau Contracting, Inc.
Engineer Bidder Variance
Total Type Basic = $3,637,000.00 $3,637,000.00 $0.00

Total Type Basic =

Contract Total - Base Bid and Alternates:

Total Type Alternate group 03 - not in bid total =
Total Type Alternate group 02 - not in bid total =

Total Type Alternate group 01 - not in bid total =

$37,302,474.00

$43,405,712.00

$41,282,474.00
$98,000.00

$179,000.00

$66,000.00

$47,631,000.00
$23,288.00

$144,000.00

$421,000.00

($6,103,238.00)

($6,348,526.00)
$74,712.00

$35,000.00

($355,000.00)
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Date/Time:

Report ID:  CMS-BM-003

Engineer: 1901

Firm Name: JACOBS ENGINEERING GROUP INC.

Massachusetts Bay Transportation Authority

Capital Management System
Comparison of Bids

Contract J66CNO1

Winchester Center Improvements, Winchester, MA

Bid Date:

Bidder:

Firm Name:

08/17/2021

1160

Barletta Heavy Division, Inc.

Total Type Basic =

Engineer Bidder

$3,637,000.00 $3,637,000.00

Variance

$0.00
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